Arrow Sign Company History

Arrow Sign Company (“Arrow” or the “Company”), located in Oakland, California, was founded by Don Waldo in 1952 under the name Arrow Neon.  Arrow began as a small one-person operation repairing and fabricating neon signs.  Throughout the 1950’s, the Company experienced an increase in demand for its products and services.  In response to the market demand, Arrow expanded its operation with additional employees, new equipment, and service offerings covering the “A to Z” custom sign market.  Arrow’s “Can-Do” and “Get-It-Done” attitude, growing reputation, and loyal customer base provided the Company with solid business during the 1950’s.

During the early 1960’s, Syufy Enterprises, currently Century Theatres Inc. (“Century”), became one of the first key repeat customer relationships for Arrow.  At that time, Century began an aggressive strategy building new indoor and outdoor movie theatres to contend with the television boom and the dated condition of the theatre industry.  In response to Century and other similar requests, Arrow began manufacturing and erecting drive-in theatre screens and steel ticket booths.  These new product offerings expanded Arrow’s customer base and geographic coverage.  Arrow designed, built, and installed projects as far as Houston, Texas and Tulsa, Oklahoma.  When designing and fabricating these distant projects, the Company offered to exclusively handle all phases of the process.  The Company’s turnkey or single-source approach is an operating mentality that continues today and is paramount to Arrow’s long-term client relationships and success.  Arrow has built over 325 drive-in screen towers nationwide and has refurbished/rebuilt several existing towers throughout the western United States. 

In 1971, Arrow incorporated and changed its capital structure in order to retain key personnel. 

By the mid-1970’s, Arrow was struggling financially and became highly leveraged.  In addition to the Company’s financial problems, Don Waldo, the founder of the Company, had passed away.  As a result of these events, Chuck Sterne and his brother Doug Sterne, became 100% owners of the Company (Chuck Sterne 75% and Doug Sterne 25%).  With prudent planning, Arrow began to develop a strategy to eliminate the large amount of accumulated debt.  The Company revitalized the “Can-Do” and “Get-It-Done” attitude and re-established itself as a major player in its regional marketplace. 

During the late 1970’s and early 1980’s, management began to review and evaluate the Company’s operational policies and procedures.  By 1978, Arrow offered a pension and profit sharing plan for all full-time employees.  In 1981, Arrow, with the help from an outside consulting group, developed formal policy and procedure manuals that were used to train and manage personnel on every operational process and responsibility.  These manuals are continuously updated and management believes they are a main reason for the Company’s profitability and success.

Throughout the mid-1980’s, the sign industry experienced a dramatic technological evolution.  Computerized design and fabricating equipment were rapidly changing the way signs were designed and created.  Arrow upgraded its facility by purchasing the necessary equipment to increase its production capabilities and operating efficiency.  Hardware and software improvements were monitored and maintained to ensure Arrow’s computerized design and fabrication technologies remained state-of-the-art.  As Arrow entered the 1990’s, its advanced technological capabilities created many new business opportunities.  Today, the Company currently offers quality custom sign services, complete steel structure manufacturing as well as general crane services to all of its clients. We are one of the few who design, engineer, permit, manufacture, and install full color LED displays with applicable software, electric sign structures and applicable foundations all in house.

Through the vision and leadership of the companies management, Arrow has become an efficient full-service custom sign company offering products and services of the highest quality. 

B.  Products and Services

Arrow’s preferred position in a business relationship is to act as the client’s exclusive single-source provider.  As an exclusive partner, Arrow will provide and manage the following processes:  (i) initiate meetings with the client, client’s design and architectural team, landlord (if applicable), and other contractors on site;  (ii) coordinate the sign project with local ordinances and regulatory requirements;  (iii) assist in determining where to place the sign for maximum visibility;  (iv) assist in obtaining necessary permits;  (v) create architectural plans;  (vi) manufacture and fabricate the product;  and (vii) provide proper maintenance and service, if requested.  Arrow’s turnkey and exclusive approach allows both parties to focus on the project’s goals and objectives. 

Products

Arrow has helped major corporations, retail merchants, and local communities achieve and exceed their goals of visibility and image.  From initial design concepts and proposal to fabrication and installation, Arrow’s single source approach has resulted in many satisfied and loyal clients.  The Company’s products are used primarily for brand identification and visibility of a customer’s store, outlet, or location.  Arrow’s basic sign product is composed of either steel or aluminum and decorated to reflect the customer’s name or logo.  Depending on the location and layout, various signs may be used to meet the client’s goals and objectives.  Arrow’s expertise in design and fabrication allows the client to choose from several options when selecting the proper marketing and advertising scheme. 

Services

Over the past 52 years, Arrow has completed countless projects and attributes its success to the long standing tradition of quality service set by its founder Don Waldo and current president, Chuck Sterne.  The Company’s business services include:

· Project Design – The Company designs the overall sign system through the use of conceptual drawings created by its experienced and creative design professionals.   This service is typically done as a joint effort by both the salesman and art department. 

· Graphic Design – Arrow understand s that a creative and marketable sign is necessary to attract the target audience.  The Company’s art department incorporates all logos and related material into the sign it builds for the prospective client. 

· Control Drawings – Arrow provides master drawings that are used for repetitive signage programs.  The art department is responsible for generating the control drawings. 

· Color Renderings – For a client to exhaust all options in the design and layout, Arrow often illustrates various renditions of the project (i.e. color schemes, sign positioning and location, day/night light drawings, animated video, etc.). 

· Photo Survey Studies – Completed by the salesman, photo surveys consist of a detailed examination of the existing signage (if applicable), job-site conditions, and visibility recommendations.  Arrow occasionally includes conceptual field flagging when conducting the survey.

· Master Sign Programs – Salesman and the art department work together to establish formatted programs with specific signage schedules and usage guidelines that are enforced by landlords and government agencies. 

· ADA Signage and Consultation – American Disability Act compliant signage and design consultation. 

· Obtaining permits – The Company is aware of local municipal codes and ordinances and will not fabricate or install any project until all the necessary permits have been issued.  Arrow typically manages all paperwork involved in the permitting process.  All costs associated with these permits (i.e. man-hours, city fees, etc.) are not included in the contract.  This service is provided on a time and material basis. 

· Engineering/Shop Drawings-Upon contractual agreement Arrow puts together detailed shop drawings headed by an experienced sign engineer.  These drawings show all of the key fabrication details of the display including welding requirements, fastening components, foundational structures, etc.  These are all made available to the client so that no detail in left unaddressed.

· Computer Aided Design and Manufacturing – Arrow has Computer Aided Design (CAD) and Computer Aided Manufacturing (CAM) equipment that is integrated into the fabrication of its signs.  This technology provides Arrow with a competitive advantage over companies that lack the necessary technology to create and develop high-end custom designed signs. 

· Installation – With experienced personnel and a current fleet of eleven crane trucks, Arrow has the capability to install signs of all shapes and sizes.  Installation is completed when the project is successfully erected and accurately documented. 

· Maintenance and Service – If the defect or problem is not already covered in the warranty, Arrow provides maintenance and service to its clients on a time and material basis.  Arrow offers three maintenance contract programs (turnkey, take care, and corporate rate programs).

Crane Service

In addition to its custom sign operations, Arrow provides general crane services to the Bay Area.  The Company has a total of eleven crane trucks.  Six of the cranes are allocated to both the installation and general maintenance of signs.  The other five trucks are used for various lifting projects (commercial, industrial, environmental, etc.) throughout the Bay Area. 

